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Transforming Schools into Learning Organizations

Nicholas Sun-Keung PANG

Abstract

In order to survive in an ever-changing environment, Hong Kong
schools are required to transform themselves into learning
organizations. With the sponsorship of Quality Education Fund, the
school development and research project “Transforming Schools
into Learning Organizations” aims to help principals and teachers
acquire the skills and techniques in the five disciplines of
organizational learning, and transform their schools into learning
organizations. When schools become learning organizations, they
are more able to: (1) shift their paradigms in daily managerial and
teaching practice; (2) initiate organizational changes for continuous
development; (3) cope with the challenges created by recent
educational reforms; and (4) provide quality education for their
students and quality services for stakeholders concerned. A total of
10 primary schools and 10 secondary schools have taken part in
this school development project from September 2004 to August
2006. This article reports the research findings of an investigation
into the organizational learning capacity of these schools.
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