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School Self-evaluation and Or ganizational Change
NicholasSun-Keung PANG

Abstract

In recent years, the Education and Manpower Bureau has
implemented both school sel f-eval uation (SSE) and extemal school
review(ESR) astheinternal andexternal mechanismsto asuurethe
quality of school education. Yet, most of the Hong Kong schools
have no practice of self-eval uation and most schools have a weak
culture of self-renewal . This article aims to expound on the
characteristics of school self-evaluation and itsrelationship with
organizational change. The author also reportsin thisarticle his
research study into the effectiveness of implementing self-
evaluationin asample of Hong Kong school s aswell asthefactors
that hinder and facilitatesel f-eval uation in these school s Because
changeisacomplex and dynamic processandit isdifficult to act
onasinglefronttoinitiatechange, itissuggestedthat anintegrated
approach tochange should be adopted to overcometheresistance
during theimplementati onof school sel f-eval uation. Among others,
these approaches to change include: (1) creating an appropriate
climate for change; (2) adopting an appropriate leadership style
for change; (3) sharing of power and participati on in decision-
making; (4) building aschool-widevision; (5) sharing of values
and culture-building; (6) adopti ng a Kaizen approach to change;
(7) continuing professional devel opment for teachers and
principals; (8) inviting external consultancy; (9) making reference
to organizaional research and theories; and (10) evaluation of the
progressof change. Effective | eaders arethose who can adopt
theseapproachesto change flexibly in coping with thechallenges
created fromthe ever-changingextemal environmentand inleading
their organizationstoward excdlence.
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