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Construction of Communities of Practice in the Context of
University-School Collaboration — A Case Study of
“Joint School Staff Development Day” of Quality School Improvement Project

Chi-Shing CHIU & Jiawei ZHANG

Abstract

Improving the quality of education through university-school collaboration carries strong
theoretical and practical significance for the area of school improvement. A university-school
project always involves many project schools. Endeavors in uniting these project schools are
important conditions for the sustaining of school improvement project. The project under
investigation in this study is Joint School Staff Development Day (JSSDD), a big event of the
Quality School Improvement Project (QSIP) of Hong Kong. Through the lens of communities of
practice (Cops), this study aims to explore the role of JSSDD to the construction of Cops for
QSIP from three perspectives, namely domain, community, and practice.

Keywords: university-school collaboration; school improvement; communities of practice



