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Promoting School Organizational Change and
Development: Based on the Reflection and

Learning of Principal Leadership

Ching-hsun CHANG

Abstract

Based on the research context and the literature review, this
research used deep interview, focus group, and Delphi technique
to explore the process and implications of principals’ reflection
and learning, develop its evaluation mechanism, and then apply
the mechanism in educational setting for analyzing how to
promote school organizational change and development through
problem solving. The research findings show that principals
not only solve problems, but also encourage school change
and development through reflection and learning in leadership.
The “cognition, reflection, action, acquisition” framework
constructs the process and implications of principals’ reflection
and learning. Meanwhile, the framework connects the three
levels of metaphysics, authentic attitude, and operative skills
and embodies a whole-person thinking and feedback system.
Principals’ leadership through reflection and learning is the core
to school organizational change and development. Finally, the
conceptual framework of studying the thinking and action in
school organizational change and development was constructed
for future reference.
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