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Programmes for Professional Development
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Development Projects
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I Publications

Education Policy Studies Series
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I Conferences, Seminars and Public Lectures
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I Research and Development Centres

Hong Kong Centre for the Development of Educational Leadership

The Hong Kong Centre for the
Development of Educational Leadership
(HKCDEL) has continued to engage in
theoretical and applied research. Current
programmes are funded by RGC
Earmarked Grants, the Quality Education
Fund, Education Bureau (EDB), English
Schools Foundation (ESF), clusters of local
and international schools and private
sponsors. Recently, the HKCDEL was
invited by the ESF to develop and
implement an innovative leader learning
programme for international school

principals.

Leading Edge
Programme Developer: Prof. Allan Walker

The new programme, named Leading
Edge, is designed specifically for
experienced principals of international
schools. It takes an affirmative approach
that values principals’ existing knowledge,
skills, qualifications and experience. As
such, it is designed to tap collective wisdom
and offer this as a base for both individual
growth and cohort learning. This suggests
that what is known by one principal may
be very new to another, and vice versa.
While acknowledging the value of tacit
knowledge, relevant insights from outside
the principals’ more immediate
environment are useful to stimulate

thinking and improvement.

Leading Edge proposes a flexible structure
which provides an opportunity to integrate
and apply experience and emerging
knowledge across international leadership
contexts. It aims to assist principals to
become flexible, fit, reflective, and
courageous leaders with the understanding

and commitment necessary to build and

sustain successful schools in the 21st century. The starting point
for the programme is that principals are highly skilled and
committed to building international learning communities designed
to accelerate the achievement and success of each student in their
care, regardless of their background.

Leading Edge does not compete with other professional learning
programmes. We fully recognize the large number of extremely
valuable opportunities available both within and outside school and
encourage principals to access these according to their needs and
interests. The programme attempts to provide a coherent, longer-
term structure through which principals can frame their learning
activities and, most importantly, a way to do this cooperatively

within a supportive environment with their peers.

Leading Edge is organized around four dimensions. These
dimensions work interactively throughout the programme and
across various activities. The four dimensions are:

e  Leadership Signatures
e Next

* Leadership Essentials
*  Wellbeing

Each of the four dimensions is designed to guide learning from the
“now” to the “future”. They apply equally to personal growth (self)
and school development (work), which are intimately related. All
dimensions are underpinned by an articulated set of ethical values
(which only you can determine). Activities clustered under each
dimension will draw on expertise within the group and be
supplemented by additional resources, including selected
consultants. Each dimension works interactively with questions
and issues collected under four fairly broad areas. These areas are
not included explicitly in the framework but are a useful way to
operationalize it. Other areas may be added by individuals or
clusters. The four areas are:

e Me

* Team

*  Context

*  Passion and potential

If you would like to know more about Leading Edge,
please go to our website at:
http://www3.fed.cuhk.edu.hk/eldevnet/LeadingEdge.asp
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Centre for the Advancement of Information Technology in Education

The year 2009 marks an important
milestone for the Centre for the
Advancement of Information Technology in
Education (CAITE) in its development of
game-based learning platforms. Continuing
our success in getting Taipei schools’
subscription to our platform Learning
Villages, we have schools from Foshan
which subscribe to the platform. It is hoped
that subscriptions from schools in
Shanghai and Beijing will be received in
the future.

Highlights of Progress and
Developments Over Various
Online Learning Platforms

In order to draw more public attention to
Learning Villages, CAITE has commenced
two projects entitled “Project-based
Learning for Hong Kong—Foshan School
Pairs on a Game-based Collaborative
Learning Platform” and “Project-based
Learning for Hong Kong—Taiwan School
Pairs on a Game-based Collaborative
Learning Platform” with the collaboration
of the Education Bureau of Foshan and the
Department of Education of Taipei City
Government respectively.

33 secondary students with outstanding performance

competing with each other in the final competition of
Farmtasia 11

The aims of the projects are to enhance primary 5 students’
high-order generic skills and to motivate them to learn and

work independently through engaging them in online discussion.
Besides, the projects provide a valuable opportunity for students to
enhance cultural exchange. There are totally 40 primary schools
from Hong Kong, Foshan and Taiwan which participated in the
projects. Over 3,000 students and 200 teachers were involved. In
March 2010, the closing ceremonies will be held to present awards
and certificates to students in order to recognize their achievement
and effort.

Apart from Learning Villages, Farmtasia II is another online
learning platform developed by CAITE. It is an online game about
agriculture and pasture. The simulation environment of
Farmtasia II provides an immersive experience for students to

acquire different subject knowledge and skills.

CAITE conducted a project entitled “Immersion Learning with
Farmtasia I in Liberal Studies for Junior Secondary Students”
during March and August 2009. It aimed at developing students’
problem-solving ability, fostering their habit of critical thinking
and solving problems proactively. Totally 11 secondary schools
participated in the project. More than 800 secondary students
joined the project. At the end of the project, 33 students

with outstanding performance were invited to take part in the
final competition in July. The winners were presented with
awards, certificates and prizes in the closing ceremony in
September 2009.

Presentation of awards and prizes in the closing ceremony of

Farmtasia II to the winning school of the final competition,
Po Leung Kuk Wu Chung College
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Hong Kong Centre for International Student Assessment

HKPISA 2009 Main Study —
Implementation

The implementation of PISA 2009 in
secondary schools came to an end in May
2009. This marked the completion of our
data collection. The operation has rallied
the support of 34 test administrators,

151 school teachers/coordinators, and over
6,000 students and their parents in the
participating schools. Given the many
changes that the school community has
been facing, and recently the swine flu,
which posed unusual challenges to our
sampling process in the beginning, the
success of our implementation must not be
taken for granted. We would like to convey
our deepest gratitude to the participating
students, parents, teachers and principals

for their support.

HKPISA 2009 Main Study —
New Components

The Electronic Reading Assessment
(ERA) of PISA 2009, in which students
interact with texts emulating those
appearing in the Internet, has been an
innovation of the project. Being our first
time to run a computer-based test, the
operation was confronted with various
technical difficulties. However, with the
effort of school teachers and test
administrators, we have been able to
remedy most of the problems, resulting
in a satisfactory student participation
rate.

In line with HKPISA’s long-term
commitment to teacher development and
collaboration with the teaching community,
we have had for the first time practising/
retired teachers other than students of

the Faculty of Education as test
administrators, as well as two practising

teachers, who are experienced teachers and

active members in the teaching profession, as test coders. We
appreciate these teachers’ contribution, and look forward to such

collaboration again.

From PISA to Classroom Teaching

At present, HKPISA Centre is busy with the post-survey data
treatment, which is but one step in a one-and-a-half-year long
preparation towards the international release of result scheduled in
December 2010. During this time, we will also be working hard in
utilizing PISA materials and data to inform schools and teachers.
The School Data Enquiry System (SDES) will be further developed
to include more data. Meanwhile, we are planning a seminar and
workshop series of Reading for teachers to be held in Winter 2009.
Reference materials for teachers of all three literacy domains,
namely science, mathematics and reading, are under preparation.
It is hoped that what we get from PISA can first inform the
participating schools and then all stakeholders in the educational
field of Hong Kong.
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