Issue no. 23
November 2007

Newsletter

In This Issue

1 DevelopmentProjects

3 Programmes for Professional
Development

5 Conferences, Seminars and
Public Lectures

7 Research and Development
Centres

11 Publications

B Adx{min

Hong Kong Institute of Educational Research

The Chinese University of Hong Kong

I Development Projects

B HE R EE]

%’quIELj;’N;? :Irﬁ':*f’i_:ﬁiﬂf@ 3 }\-I—{.F“f;,”;? ﬁ:”@ﬂqf 155 o rj;f?ﬁ\ J’? Bt rdj

NI LR R SRR T (.

SR 7@@%@%%&%@% S B R W S -
TP e S R A BT [ B 8
TRAISE B SR - SRS A TS S5 (R - )
SISO - SRS SRS DS L TRE I -

AR IR R wfr»“ ol ) [ R AR P & o R SRR R
r{]ﬂy %Eﬁ]r[r la J@L',F“‘*ﬁg }Sjt-.gﬂ%‘”&ﬂ]‘bﬂ By < la %L} e = TE,I’FL[ﬂi;{*E[JE&
PYEIR = =ity ¢ Ry (O UEIJP\I%?H?S‘%;IEIO
Tttt L SETRNE *fﬂquﬁoﬂ ’fwiﬁﬂXaﬁU*g

B— @ KRS 2R PR B R A

P& — & = &=
BB RS G BFE R3] (2001-03) RS et Rl
(1998-2001) BFH 783 3] (2003-04) (2004—09)

FTR A

FT R e ds
s | ) | #2124

R ER RS Ep




Issue no. 23

ﬂ!i Jiis e | :;LF AL R S A
lﬁ%ﬂﬂf fﬂqlfll wu’]?ﬁ Flelfor gl
PRI )0 o ARG LSRR R —Tj’ﬁ"f '7J °
e ﬂ%ﬁaﬁ;i =5 ”‘ﬁfi%

CBA-ISHEFBLARABNEE ZHERE
(critical mass of school development
officers ) » i E\'IJF\'@E[UN%WEU%?J GEIRT
SRET LSRR (o - ISR
VREBENE LA T i A A T B U*F'a&ﬁ
B 4R 5 '*%ELW (el f o
?F[ (1) i {Eﬁ ) ’Jl‘;luﬂ!é;[gﬁ’/%ﬁ

FHD I P e e Loty
45 (2) — B pESP ity Fpu - ¥
FHEHET m@ﬁwﬁ*uwﬁﬁ 2= (3)

— BEE wﬁqﬁ FAIFEH] ° a{;'Fﬁ" }'”9}{—]%
- %ﬁwﬁ M’fﬂﬁ flvel > e

= ﬁFQ uﬁgmmm@%&g@%ﬁi o

~EEAMKRAFER (focus on school
needS) B Z % o SR APV RLIR
R S R T >

4 }“;{F[[r‘gbfgﬂ ;"f—r'l ol [J??TE‘[EI 0
U e S E R INE
Pl pHE A )3 ;r?Fl F!Bﬁruclrﬁ.l‘epﬁljp EreT
MTEBIET] < W e g
(et TN R OSSR S B
¥ - FEPPE SRR
PRSI (i - g L R g
POHRTIEE S YR L) TR
'Eﬁfi’ff‘»i*‘ﬂiﬁﬁ@%%?%ﬁjﬂﬁgiJﬁ%‘ﬁ'}?lé3 LY
S A YRS bl

SRS S T ST LR
RLEFFAE IR T Y R - S

F- T RA B

FEACEM . F A

it *“‘ﬁ:‘*’ 5 uﬂarr?l AT (e ﬂ[ (&t FBX“ﬁJiEff[l,gu
R T Wag; [%@* A ?E”&aiiwim@%’ [t R R

o S J*?@ QT EIRE o A RLEIL R0 «
= RS ) Tf@gr’ ~ B TR A RIS
PR SPREE TR B SRR P lﬁ?*lﬂv S

B HLL 05T SRR - S PROE S SR, R R -

v~ & RABM & TH 4% %R (empowerment and sustainability ) e
ShHRY Eif TS E f"lfl_fj:liglﬁ al=The? PRIV AR
= H‘FE?LP&F J1 l;;ﬂ 19T [Ero fRIF= p[ﬂ;#ﬂ” L u =0, — LTE;IIHi@
=R R TR - aghe - ST PR -

(critical friend)

RIS RS e - () PP BBl - A
Gﬁ%ﬁvﬁ ~ RFREE Eﬁﬁé@m F,wylﬁﬁr* GRS F HJ?“W
2006 6| 3 IFE/T » 252 ~ HraiE 400 * o - PR ﬂ\:WF,J
BRI [197%5 75 2006 115 10F 12006 12| 1{ 17857 » %
YPRSE S PSRBT MR %E 1,650 e BT ﬁ'%’.ﬁ'ﬁﬁwf SRS
2007 F 11 F[23 1 12 14 FIFIE jmﬂ’ﬁfﬂy [Jﬁ/:ugg,j )
S J?I{\[:H-[435F)} ~HpE91,700 © o 2 Elﬂf‘?[ 5% EYERE 53
ﬁ**” ERRCERG - R ﬁ?&?lvﬂ PSPt » (AT (R - 3t
SRS C i 20065 20075 urﬂ_nrﬁjgep e
é@%lflf, Fﬁ 'F[i[ A3 W T [ L[xrﬁq “ gt 4,500 * -

=
:.'1{\

SIS AT | %glg’!‘«%ﬁgﬁiwﬁ‘#; o %’-ﬁdﬂrgéﬁéﬁ?. . ji‘hgmg{{@% .
FIHPEE 5 4 8 59253 [ 2006 72 2007 %525 » Béxﬁﬁ;#
Hpr Jﬁ‘ﬁ%ﬁbJ lﬂf{ PR UE?B*?E[J’?*/F L JEjzi&‘fE Exi

I HEHIF R - 7 ~W%f@ﬂ P ERE RS Ef%ﬁ J g
F T ET ek 1/L'ri2007iF 3FIW A FIIVIRR C A IH ~ Fe vt~ TR
BRI mﬂ FIFIpT (=R %JFHF_F? =

BT AEF T 2007 & 11 ARk TSP Esng i) Sty

(http://www .fed.cuhk.edu.hk/~cthk/) » E[fH = #5550 S0 {H
AR RO T AP TR

LR R KE AR

(2004 #9* 2 2007# 6" 30p )

RS 2 () RE e P i
1-5 11 3 183 — 75
6-10 3 8 127 1,378 7
10-15 3 6 304 702
16-20 6 373 1,892
20 ¢+ 5 17 882 4,503
P 25 40 1,869 8,475 97
FALAEIEP FRERIALIEY CFARATHR (R EFHF - FR Bk -FERT -EVALAE)



Issue no. 23

Programmes for Professional Development
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Conferences, Seminars and Public Lectures

Forthcoming Conference

International Conference on Values Education 2008:

After Values: Practising Values Education in Changing Societies

Over the past years, values and attitudes are regarded at the educational policy level as one of the three
guiding curriculum components. Personal, Social and Humanities Education and Liberal Studies are also
introduced into the curriculum, in which personal growth and critical citizenship are sought after. In view
of the need to engage scholars, educators as well as policy-makers into professional dialogues that may
enlighten the recent values-oriented yet at times values-confused educational discourses, and to gain
insights from current educational practices in values across cultural and political borders, an international
conference on “After Values: Practising Values Education in Changing Societies” will be held on 30—31
May 2008.

This conference is jointly organized by the Faculty of Education, The Chinese University of Hong Kong and
the Hong Kong Institute of Educational Research. It is expected to offer a timely platform for scholarly
discussions and fruitful explorations on the principles, approaches and challenges in values education
practices in a variety of socio-cultural contexts in the rapidly transforming contemporary world.

The main objectives of the conference are:

* Toraise concerns about the contemporary value crises in education and to reflect upon the principles of
Values Education as proactive responses to the crises;

* To explore and critically review approaches and pedagogies in Values Education as undertaken in
different educational contexts involving the home, the school, and the community;

* To discuss issues and challenges in practising Values Education across different social, political, and

cultural contexts and traditions.

There are five sub-themes of the conference:
* (Contemplating on values lost and values sought after in education
* Researches on effective and innovative pedagogies in Values Education
* Home, school and community as partners in Values Education
* Issues and challenges in Values Education: Pluralistic values and co-existence of social diversities

* Issues and challenges in Values Education: Transforming cultures and revival of traditions

Three renowned scholars are invited to deliver keynote speeches at the conference. They are:

* Prof. David Hansen, Professor of Philosophy and Education, Teachers College, Columbia University,
the U.S.;

¢ Dr. Monica Taylor, Honorary Research Fellow of the Institute of Education, University of London,
the U.K.; also Editor of the Journal of Moral Education;

¢ Prof. Zhu Xiaoman, Immediate Past President of China National Institute for Educational Research.

For enquiries, please contact the Conference Secretariat at:

Tel.: (852) 2609 6205 (Miss Kay Ling) / (852) 3163 4357 (Miss Kate Choy); Fax: (852) 2603 6850
Email: kayling@cuhk.edu.hk; katechoy@cuhk.edu.hk
Website: http://[www.fed.cuhk.edu.hk/~hkier/ve2008

For registration details, please browse the above website.
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Research and Development Centres

Hong Kong Centre for the Development of Educational Leadership

Vice-Principals in Hong Kong Secondary Schools:

Their Worklives and Preparation for the Principalship
Reported by Dr. Paula Yu-kwong Kwan

This RGC-funded study is one of the research projects currently
being undertaken by members of the Hong Kong Centre for the
Development of Educational Leadership. Further details of our
research projects and other activities can be found at:
http://www.fed.cuhk.edu.hk/leaders/

Aims

It is widely accepted in the literature that current education
reforms have resulted in enhanced responsibilities and
accountabilities for all school personnel.

Studies focusing specifically on principal roles and job satisfaction
have become increasingly common. So too has interest in
distributed leadership. However, despite this interest, very little
research has focused on the vice-principalship.

The study outlined here aimed to address this neglect by
investigating the roles and responsibilities of secondary school
vice-principals (VPs) in Hong Kong. It focused on the worklives and
career orientation of secondary school VPs. Among other things,
the study aimed to inform policy-makers and practitioners about
the formulation of training and development strategies for VPs and
other aspiring principals. This was the first study of its kind in
Hong Kong.

A survey questionnaire was constructed, piloted and then posted to
VPs in all Hong Kong secondary schools. A response rate of 41.2%
(331 out of 803) was achieved.

The findings provide a number of important insights into avenues
for enhancing the professional development of VPs. Some of the

major findings are summarized below.

Findings
1. Seven dimensions pertaining to the roles and responsibilities of

VPs were established; they were:

* Strategic direction and policy environment

* Teaching, learning and curriculum

* Leader and teacher growth and development
e Staff management

* Resource management

* Quality assurance and
accountability

* External communication and

connection

This validated framework set a
platform for us to understand the
worklives of VPs and to trace the
changes in their worklives over a period

of time.

2. The findings confirmed a discrepancy
between the ideal and actual roles
played by VPs. Respondents reported
that they had insufficient time to do
their jobs to the level they would have
liked in tasks within all the dimensions
except “Staff management”. They
suggested that a disproportionately
large amount of time was spent in staff
management despite the low
importance accorded to this dimension.
This suggests either that VPs in Hong
Kong are not competent in handling
staff matters and thus have to devote
more time to this area; or that they
have overlooked the importance of staff
management to the success of the
school. Staff management, therefore,
appears an important area for future
principal training and development.

3. VPs in the study felt that they had
little opportunity to become involved in
the financial management of their
schools. It may be because principals
are reluctant to delegate this aspect, or
that they consider it to be too sensitive.
Given that a lack of knowledge in this
area may present difficulties if and
when VPs take up the post of principal,
training in financial management is
important in programmes designed to

prepare potential principals.
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4. Although respondents with different
career orientations shared a belief that
the actual time spent in the work
dimensions deviated from the ideal, the
aspiring VPs (those who aspire to
become principals) in comparison to the
career VPs (those who intend to remain
in their positions) appeared to be more
positive about handling the difficulties
and willing to undertake more
responsibilities in the areas of
“Teaching, learning and curriculum”

and “Resource management”.

5. Aspiring VPs reported a higher level of
job satisfaction than their career
counterparts. In addition, they also
attached a higher level of importance to
the “Strategic direction and policy
environment”’ dimension suggesting
that they were more strategic-minded
and future-oriented.

Details of this study can be found in:
Kwan, P., & Walker, A. (in press). Vice-
principalship in Hong Kong: Aspirations,
competencies and satisfaction. School

Effectiveness and School Improvement.

The School Development and Evaluation Team

In order to meet the increasing needs of kindergartens
(relating to the Pre-primary Voucher Scheme), primary and
secondary schools to enhance their school improvement, the
School Development and Evaluation Team (SDET) has
designed various projects for improving the effectiveness of
teaching and learning in the year 2007—2008. Following the
projects in the last year (2006—2007) on “Metacognition in
Learning and Teaching — Supporting Students’ Learning
Needs” (sponsored by the Quality Education Fund), “Learning
to Learn: The Application of Metacognition in Learning and
Teaching”, and “School Self-evaluation: Surviving the
Educational Reform”, this year the SDET designs two more
new projects: “School Self-evaluation: Optimization of School
Management” is especially designed for kindergartens, and
“Metacognition in Teaching and Learning” is designed for
primary and secondary schools. These projects are moving in
high gear as the school year begins. Training programmes
were provided to the members of the participating schools’
Facilitating Committees. Whole-school workshops and class
observations for teacher development are also in progress.

According to the data collected from the participating schools
last year, the projects were well received and the response was
very encouraging. Principals and teachers think that the
project can help their schools nurture a quality culture of
teaching and learning. Apparently, the SDET projects stress
not only the importance of school evaluation, but also that of
school-based development. They enable schools to gain in-depth
understanding about their performance in areas from
management and organization to school culture, teaching and
learning, and students’ and parents’ perception of their
schools. Schools can make appropriate measures for
development in accordance with their strengths and
weaknesses as revealed in the evaluation. There are currently
81 schools (including kindergartens, as well as aided, direct
subsidy scheme, private primary and secondary schools)
joining various SDET projects according to their own needs
this year. For details about the SDET projects, please visit:
http://www.fed.cuhk.edu.hk/sdet
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Centre for the Advancement of Information Technology in Education

Project-based Learning with Learning Villages among

Schools in the Mainland, Hong Kong and the USA

In view of the ever-flourishing development of information
technology (IT), the Centre for the Advancement of Information
Technology in Education (CAITE) has endeavoured to promote the
integration of IT in schools in Hong Kong so as to enhance the
effectiveness of learning and teaching. To achieve this goal, the
CAITE has developed a Web-based learning platform “Learning
Villages”, which integrates computer-supported collaborative
learning (CSCL) with elements of online games. In September
2006, the CAITE launched a project entitled “Project-based
Learning with Learning Villages among Schools in the Mainland,
Hong Kong and the USA”, with the support of the Quality
Education Fund and the collaboration with the Department of
Curriculum and Instruction, State University of New York at
Oswego, the U.S., and the School of Educational Technology, South
China Normal University, China. The project aimed to foster the
acquisition of KLA (Key Learning Area) knowledge of secondary
1-4 students, and develop their higher-order thinking,
communication and collaboration skills through the completion
of WebQuest tasks on a game-based collaborative platform on

the Web.

Closing Ceremony and Exhibition

of WebQuest Projects

The project concluded successfully in July
2007, thanks to the invaluable support of
teachers and the active participation of
students. The end of the project was
marked with a closing ceremony and an
exhibition of WebQuest projects which were
held in The Chinese University of Hong
Kong on 14 July 2007.

The closing ceremony commenced with
insightful speeches delivered by Professor
Jimmy Lee, Associate Director of the
CAITE, and the officiating guests —

Mr. Ching Kwok Chu, Senior Curriculum
Development Officer (IT in Education) of
the Hong Kong Education Bureau;

Ms. Frances Yau, Education Officer of the
Quality Education Fund; and Professor
Li Kedong of the School of Educational
Technology, South China Normal
University. Teachers and students

The CAITE Director, Professor Lee Fong-Lok, Presented
“The Outstanding WebQuest Award” to the Award Winners
at the Closing Ceremony
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from 3 of the 15 participating schools were
also invited to share their experience of
participating in Learning Villages. The
sharing was then followed by the
presentation of awards and certificates to
recognize students’ achievement, as well
as schools’ support and efforts in the
project. After the closing ceremony, the
participating schools displayed their
outstanding WebQuest projects in
Learning Villages in the exhibition.

Research on the Web-based

Learning Platform

In order to investigate the effectiveness of
learning with Learning Villages,
researchers in the CAITE conducted both
qualitative and quantitative research in the
course of the project implementation. As
revealed by the findings, both teachers and
students thought Learning Villages helped
reinforce learners’ communication,
collaborative and information technology
skills. It was also found that participation
in Learning Villages might have led to
changes of some students’ learning
strategies. After taking part in the project,
some students started to think from
various angles when encountering
problems, and find resources from different
sources. Nonetheless, the findings
suggested the need of greater teachers’
guidance to ensure a more effective
learning with the Web-based learning
platform.

With the experience of implementing the
project and the research findings, the
CAITE will strive to refine Learning
Villages so that the school community in
Hong Kong can benefit from the platform.
For details of Learning Villages,

please visit the website:

http://www .learningvillages.com

BHEHAARRBER TS
BUR & @3 3P X R RMA

EBP P S '*F'JFI@TJ&HN/(PMI) B S
it ﬁﬂw*J?%bﬁﬁw°ﬁ@¥”#?ﬁ%@ﬁ:wwﬁiwﬁ
W i ”I'T*J’ PEIEA0 N - SUBREIEREEEE - S
& §'${l ) n[J?FHE_J;%:nE]‘ RIS LN T oo {E?F[gﬁﬁﬂ
] S E RS YR F AT X RS iR -
ST %g"%ﬁbﬁ&:—%’ﬁ Rl S c[;?%\ e
R Fllﬁlﬁ Iﬂflf[ i<

RS B o v Wuﬁfﬁ%m”‘%mﬁﬁﬁﬁﬂ‘

7 IHEHEBL (PEIOPHL20 ) 2015 LR

PHPEBE R T AR EE@‘E = H e
IS IR P [[‘EFTJ[/ ﬁﬂlfﬁq’#*mﬂ

G F LIRS PR e SV L SO S
2 BIUFE S - PMIGHRSE - LI53 [Jtuifﬁf E?:";aﬂfp e
S RRGY | T (PR SRR - SR -
*’;ﬁ%ﬁq o a;tﬁwﬁ [Jif e %;fyaflﬁﬁﬂ Fl@ﬁ-ﬁ;’ﬁﬂ’?ﬁlﬁff [iﬁ[ JFF
fE ﬁ—‘%ﬂ —Tﬁigtﬁ LA IR RS fPirIRIE ) 7 = L
(BT IR I RF S -

6F5] > 1] 1 ]mﬁﬁﬁ;{ Ipﬁ—], | %Eﬁ ) £ sﬁﬁﬁ[?@ﬁﬁﬁ 'IEJFF'L
?»mf pplreg J’i@?} %F”lﬁ*zﬂfrﬁ" 7L:gzﬂl'rﬁém L—g,ﬂﬁml&ﬂ‘
PAE - TREAT RIS o S SRR g
3“1@@1 JFEFFIIEJI:{ U EAnH?'IP[%J FIE,—&JFI:FJJ °

AR R rFllﬁlﬁﬁ}&ﬂwiﬁqb”ujﬁﬁ%% LR
- AT P PEVEA LB B R R RSORTT > T
MRS RRRTALPEE « (= Il e L deasst
FROARTRIRTR » =Rk | S8 B aRps W H 2R o IR bt
_‘ s Iﬁ %ﬁ EHHJ o

PMIGAet #mpE VYV BER &R



Hong Kong Centre for International Student
Assessment

HKPISA 2006 Main Study

The PISA 2006 Project is now moving towards the critical moment
of its final stage. During the past few months, our researchers
have been busy analyzing the major results from OECD. It is
scheduled that a full portrait of Hong Kong students’ performance
in PISA 2006 will be publicized early this December. A seminar
will also be arranged inviting all schools to share the findings.
Schools which participated in PISA 2006 will also receive their own
school report of the assessment. During the seminar, our Subject
Experts will discuss with teachers our students’ performance in the
literacy domains of science, mathematics, and reading. For the
major domain (i.e., science), PISA 2006 also assessed students’
attitude, awareness, and other contextual factors related to science.

The design of PISA provides the opportunity of examining change
over time. What impacts do the education reforms and other
factors have on the performance of our educational system in terms
of students’ literacy skills and otherwise? The cumulated findings
of PISA 2000, 2003, and 2006 will give us some ideas.

Research Projects in Macao

The project “Macao Parents’ View on Education Reform, School
Education and Children’s Development” has been completed. Our
Director, Prof. Esther Ho, and the Manager, Mr. W. L. Kwong,
delivered a presentation to the Education Committee of Macao in
June 2007. Meanwhile, the Centre was commissioned by the
Education and Youth Affairs Bureau of Macao to conduct another
research project concerning private tutoring. The project title is
“Shadow Education and Related Services in Macao: The
Phenomenon and Its Impact”. This issue should be of concern

to us in Hong Kong too.

Shanghai Will Participate in PISA 2009
The Chinese community is expanding rapidly in PISA. In addition

to the existing Chinese members, namely Hong Kong, Macao, and
Taiwan (in the title of Chinese Taipei), Shanghai will participate in
the next PISA cycle in 2009. Prof. Esther Ho was invited to be the
Honorary Consultant of Shanghai-PISA 2009 from 2007 onward. It
is good that more Chinese-speaking communities are joining PISA
and that we are always ready to offer assistance to more fellow
Chinese by sharing our expertise and experience.

&
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