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The current educational reform environment in Hong
Kong and elsewhere substantiates the importance of
leadership in schools while, at the same time, expressing
concern about the quantity, quality, preparation, and
development of future principals. Over the last two
years, the majority of new secondary school principals in
Hong Kong have come directly from the ranks of vice
principals. Despite this fact and policy concerns about
the next generation of school leaders, empirical
investigation and substantive theories into the work
lives, motivations, and learning of vice principals
remains woefully inadequate. This is particularly so in
Hong Kong where research into vice principals, and
particularly those who aspire to the principalship, is

virtually nonexistent.

Given this void, this project proposes to investigate the
work lives of vice principals in secondary schools in
Hong Kong, and particularly those who openly aspire to
the principalship. The study therefore also targets the
important area of what vice principals consider as an
appropriate preparation for the principalship, and how
they conceive the relationship between the vice
principalship and the principalship itself. As such, the
study has three major purposes:

1. To construct a broad picture of the work lives of
secondary school vice principals in Hong Kong,
regardless of their aspirations toward a

principalship.

2. To compare the work lives and motivations, as
perceived by the vice principals themselves, of those

who do and do not openly aspire to the principalship.

3. To study over an initial two-year period a group of

vice principals who aspire to a principalship, in

order to more deeply understand their

present role and their quest for
headship.

The study will combine qualitative and
quantitative methods to compare vice
principals who do not aspire to the
principalship (career vice principals) with
vice principals who openly aspire to become
principals and to track a group of the latter
over a two-year period. The major research
question guiding the longitudinal phase of
the study is: How do Hong Kong secondary
school vice principals who aspire to a
principalship manage their work lives over
a two-year period as they strive to achieve a
principalship.

Together, the survey and longitudinal data
will represent a major theoretical and
methodological contribution to the field of
Educational Leadership in a central but
neglected area, especially in Hong Kong.
Findings will also lead to improved
understanding of the nexus between system
policy and leadership preparation and our
understanding of the transition from vice
principal to principal. The study also has
the potential to inform policy makers of the
training and development needs, career
aspirations, beliefs and motivations of vice
principals and future principals, and the
transition between the two positions. In
even more practical terms, such
information can be utilized to improve the
pool and quality of future principals and

career vice principals.

In short, the study expects to contribute to
theory, practice and policy implementation
in the area of the vice principalship and

school leadership in general.
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The Advanced Postgraduate Diploma in
Education Programme in Educational
Leadership is designed primarily for the
professional development of all prospective
school leaders, and for other educators who
are interested in increasing their

administrative knowledge and skills.

The programme consists of two parts, each
containing six modules:
Part 1
a. Strategic Direction and Policy
Environment
b. School Based Curriculum Planning,
Design and Implementation
c¢. Teacher Supervision and Teacher
Development
d. School Financial Management
e. School Self-evaluation
Building Home, School and
Community Partnership
Part 2
a. Legal Ramification and Enforcement
b. Curriculum Change:
Implementation and Evaluation
Personnel Management

a0

Financial Planning and Change

e. Administration and Leadership in
Schools

f. Managing Home, School and

Community Relations

It is designed to:

1. assist potential school leaders to
embrace a more global perspective, a
realistic attitude and a comprehensive
set of knowledge and skills in assuming
the complex roles of school principalship;

2. prepare participants with the
professional knowledge and skills
necessary to face the rapidly changing
school system; and

3. provide a solid basis for participants to
move to graduate studies.

The programme also has an action research

component designed to encourage participants to merge
classroom learning with the implementation of school
improvement plan. An overseas seminar will also be
arranged to help participants: (1) develop a broader vision
of education and a comparative perspective; (2) develop
first-hand experience of appraising the relative success
and failure of school reforms; and (3) transplant what is
workable to one’s own school in Hong Kong.

The Advanced Postgraduate Diploma in Education
Programme in Arts in Education offers opportunities in
advanced professional study in arts education. It is
designed for visual arts teachers and arts education
coordinators in schools, as well as potential arts
educators, aiming to strengthen their knowledge base
and professional orientation so as to bring about a new
approach to arts education in schools.

Participants of the programme have to complete three
compulsory modules and two elective modules:
Compulsory modules
a. Arts-in-Education in Professional Development
b. Arts and Arts Education in Society
c. Curriculum Studies in Visual Arts Education
Elective modules
a. Arts and Culture in Society
b. Learning and Teaching of Multi-media for Arts in
Education
c. Overseas Study Tour and Report
Selected Topics in Arts Education
e. Projects in Arts Education

It is designed to:

1. enrich the knowledge base of participants through a
deeper understanding of the theoretical, social, and
professional contexts of Arts in Education;

2. provide participants with learning experiences that
emphasize theoretical application, innovation, and
experimentation in the process of teaching and
learning and in the school and societal contexts; and

3. help support participants in their life-long endeavors
to strengthen the developmental role of the arts and
culture in the local community.

Subject to the approval from the university, the above
two programmes will be offered in the 2004—2005
academic year. For enquiries, please contact the HKIER
at 26096960 (tel.) or 26036850 (fax).
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The diffusion and transfer of information technology in
education have continued and will continue to become
increasingly widespread and intensive. Such emerging
phenomena have created disequilibrium in the allocation
and utilization of resources in education, ranging from
conventional modes of schooling to unconventional modes
of learning and education (such as e-learning). It is
necessary for members (practitioners, researchers, policy
makers, etc.) in the education sector and professionals in
other related fields (such as information technology
providers) to acquire economic understanding of the
forces underlying these phenomena, the opportunities
ahead, the limitations behind, the conditions required,
and the striking of balance between equilibrium and
disequilibrium. Thus, a newly introduced module,
“Economics of Information Technology in Education,” will
be offered in the 2004-2005 academic year.

The module aims to provide participants with an
economic analysis of the use of IT in education.
Specifically, important issues such as technology
diffusion and transfer, innovation and invention, and

production, investment, and consumption will be

discussed with respect to their
characteristics, effects, and
interrelationships. It is expected that
participants will be able to understand,
analyze and evaluate the economic
possibilities and limits in IT in education.
In particular, the module will address
relevant and basic economic concerns as
follows: (1) efficiency and cost-effectiveness
analysis; (2) the market for IT in education:
producers, consumers, market structure
and the role of the government; (3) the
services trade in IT in education:
globalization in education services trade,
the terms of trade, and the supporting
environment and agreement; (4) the impact
of IT technology transfer and invention:
economic performance, growth,
productivity, and innovation; and (5) the
emerging opportunities and frontiers in the
economy and business environment:
commercialization and globalization of
knowledge, packaging of learning and
knowledge, and selection of information.

For enquiries, please contact the HKIER at
26096963 (tel.) or 26036850 (fax).
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The PISA International Conference is the first large-scale conference ever held among the countries
participating in the PISA-Plus (Programme for International Student Assessment). Jointly organized
by the Organisation for Economic Co-operation and Development, Education and Manpower Bureau,
HKSAR, and The Chinese University of Hong Kong (CUHK), and sponsored by the Quality Education
Fund, the Conference will be held on 21-22 November 2003 on the CUHK campus.

At the Conference, international experts will share their findings and experience in the PISA project
and conduct an in-depth discourse on education quality and equality of the societies in the Pacific
Rim, whereby the policy implications for curriculum development, instruction, and assessment will
be explored. In addition to two keynote addresses, there will be four paper sessions in Reading,
Mathematics, Science, and Policy Research to cater for participants’ interests in specific areas. It will
be a valuable opportunity that brings together educationalists, scholars, and policy makers in the
related fields from all over the world, providing an international platform that should bear scholarly
and educational fruit through sharing of ideas and experience. For enquiry, please call

(852) 2609 6963 / (852) 2609 6205 or email to pisaconference@cuhk.edu.hk.
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Asian Journal of Counselling
Vol. 9 Nos. 1 & 2 (2002)

Education Journal
Vol. 30 No. 2 (Winter 2002)

Educational Research Journal
Vol. 18 No. 1 (Summer 2003)

Journal of Basic Education
Vol. 12 No. 1 (2003)
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