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An Analysis of the Elements and Strategies
of School Devel opment

SophiaZ. Q.ZHANG & Nicholas S. K. PANG

Abstract

This article setsout to analyze the key elements of school
development and the strategies of change involved in the course
of school development. The key elementsof school development
indude educational leaders’ vidon and philosophy, organi zational
culture of the school, organizational structure of the school,
curriculumandteaching gyles,aswell asprofessi onal devel opment
of individuals and organizations. The article hypothesizes that
school development isasystemic and continuing processthat
involvesdifferent strategies of change. These strategiesinclude:
(a) building shared vision within the organization; (b) extending
leadership to the teacher level and empowerment of teachers;
(c) recognizing the significant roles of educational leaders;
(d) building ashared and reflective culture of organizational
learning; (e) institutionalizing an effectiveinfrastructure for
organizational learning and promoting professional devel opment;
() integrating the government, market, and professional
accountability systems; and(g) transforming schoolsinto learning
organizations according to their own pace and needs. In sum, this
artideaimstoinvestigate thekey conceptsof school devel opment
and the common strategies of change that can bedeployed in the
course of school development. We posit that the ultimate goal of
school devel opment isto transform the school into alearning
organi zation, which allows the school to devel op continuousy
and to survivethechallenges posed by theexternal environmental
changes.
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