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The education system of Hong Kong is at the outset of
anew era. It istimely to review its past development and to
look ahead the future challenges. This paper delineated the
development of education in the past two decades in Hong
Kong and attempted to investigate why should we reform
the education from time to time. There were discussions of
the weaknesses of the educational system in general and
the problems of school management in particular. In order to
set the framework for the quality of school education, a
reform of the accountability system in Hong Kong schools
should follow, i.e. to decentralize the educational system
and to implement school-based management in schools.
This paper also reviewed the effectiveness of the School
Management Initiative in Hong Kong schools since its
implementation in 199l. Finally, a few suggestions were
made to both policy makers and school practitioners for the
successful implementation of school-based management in

all Hong Kong schools by the year 2000 and beyond.
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